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e Enables the linkage to the key organisational change projects that must be executed

for the strategy to be delivered

Performance Scorecard:

e C(Creates a framework for individuals, groups or divisions to create:

e performance scorecards enabling the setting of targets

e Automates the reporting of results, including 360° x 365 assessment

e Individual scorecards track performance against personal targets

e Group or divisional scorecards track progress against strategic business performance
metrics



Performance Explorer: A visual graphic ‘tree’ showing all scores at all levels of
organisation + Ability to ‘drill-down’ and inspect a particular value (good or bad
performance!).

Performance Reporting: Customisable, Printer friendly reporting on individual and
department scorecard criteria.

Templates: Create scorecard templates for similar groups/Departments and save time.

FarsightPlus™ Business Benefits

How

Leaders can know where
desktops of everyone in the organisation. Personal they are winning and where
targets are dynamically linked to strategic their attention is needed.

Puts the key elements of strategy onto the

objectives and performance reported in real time.

Creates alignment of action throughout an organisation.

Gives individual targets, action plans and results in a new level of visibility, providing
the basis for ongoing collaborative action and sustained performance improvement.
Leaders can know where they are winning and where their attention is needed.
Individual employees can see clearly how their contribution supports the strategic
imperatives of the business.

easy is it to roll out across my organisation?

Farsightplus is a web based application which takes approximately 1/2 day for a
complete installation irrespective of the number of employees.

Requires no plug-ins or installed software on user’s desktop

Runs on Internet Information Server (lIS) version 5 and up

Uses Microsoft SQL Server database

Uses Microsoft SMTP mail for messaging

Our Promise

FarsightPlus™ uniquely integrates the practical functionality needed to communicate strategy,
manage projects and measure performance. It does more than its competitors and will be
offered at a price that is attractive in comparison with specialist products and a fraction of
high-end balanced scorecard systems.

Business success is not achieved through brilliant strategy. It is achieved through the brilliant
execution of strategy.

Transform your strategy into measurable actions at an operational level and see the results.

Contact us to organise a more detailed presentation
of how Farsight can help you!

Fireworkx.com
[Enapired Tachnsiogy]

James Petersen

Tel: 021 423 1377

Cell: 072 2611 543

Email: james@fireworkx.com

Web: www.fireworkx.com

Mission “.i

To enrich the quality of life DFE
pecple everywhera through the

deliver of superior branded
consumer goods and services that E

Yision o

To be Europe's

maost respected E
and

consumer goods
company, meating the everyday
needs and aspirations of people F

successtul

|| EVALUATE

EVALUATE ZPN AFRICA

Organisation: ZPN Africa

Perspective: Learning & Growth

Strategic :

Thrusts African Brand focus
Objective: Crganise launch party
Metric: Response to invitation
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